MuskecoN CouNTy SusTaINABILITY PLAN

G\® ONm, The sustainability planning for Muskegon County included a process that took the best practices and
Q& ”/,\ lessons learned from similar efforts and completed it in an accelerated fashion to maintain momentum
@ & and keep the participants engaged. The County focused on the challenges facing its governmental
% operations and the actions it could take to confront those challenges in the three Focus Areas: social

(219 Or]

s equity, economic prosperity, and environmental integrity. To facilitate success, the County wanted to

> ] . ™ ensure that each Focus Area supported the overall mission of the County’s governmental operations.
~, Sustainability & o | o | |
‘% OffICe oe The sustainability planning process began in winter 2012 and was completed in summer 2013. This
%o \~® project was funded by a grant from the Michigan Department of Environmental Quality (MDEQ) under its
<« Community Pollution Prevention Grants Program (P2 grant).

The Muskegon County developed a collective vision Sustainability prepares people and communities
that supports sustainability: to thrive now and in the future by balancing the
To provide the citizens of Muskegon Triple Bqttom Line of environmental, economic,
County the highest quality of life by and society values.
promoting: economic development;
culture and diversity; health, public
safety and education; and preservation Economic
of natural resources. Prosperity

Sustainabhility

Muskegon County focused on the challenges faced in its ERAITORETantal
governmental operations and the actions it can take to confront their Integrity
unique sustainability challenges: social equity, economic prosperity,
and environmental integrity.

The process included articulation of a vision, goals, and outcomes for sustainability. A set of quantitative
indicators were identified to measure baseline and progress for these goals into the future. Finally, the county
identified current and future actions that will move the needle on sustainability.

Triple .
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Vision Bottom Line Outcomes ndlcato.r‘s ar‘ge?:s and
Goals and Baselines Actions

The planning process pulled together a variety of stakeholders and supports from Muskegon County including:
* Sustainability Steering Committee: Representatives from selected County departments.

* Survey: A comprehensive survey was sent to County employees to gauge knowledge of behaviors and
knowledge related to sustainability.
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THaNK You

The team would like to thank all who have served on the SSC,
and to those who have provided the County Government
support that was so critical to this process:

Sustainahility Steering Committee

Sara Damm
Steve Fink
Kristen Knop

Brittany Lenertz

Jill Montgomery-Keast

Sheryl Moss
Andrea Nichols
Dave Parnin
Melissa Ostrom
Mary Villanueva

Leslee Rohs

Michele Buckler
Wendy Ogilvie

Muskegon County Sustainability Coordinator
Department of Public Works
Convention & Visitors Bureau

Department of Employment
and Training

Public Health

Equalization

Juvenile Transition Center

Community Mental Health

Muskegon Area Transit System

Administration/ Equal Employment Opportunity

Former County Sustainability Coordinator (now
with the Frye Foundation)

FTC&H
FTC&H

Sustainahility Leadership Group

Donna VanderVries
Martin Rosenfeld
Vernon Oard

John Warner

Ken Kraus

Bonnie Hammersley

Director, Equalization

Administrator, Brookhaven Medical Care Facility
Youth Services Director, Juvenile Transition Center
Director, Public Works

Director/Health Officer, Public Health

Asministrator, Muskegon County

Additional Support

Laura Rauwerda
Lisa Sabourin

Erin Kuhn

Michigan Department of Environmental Quality
Employers Association of West Michigan

West Michigan Shoreline Regional
Development Commission

For More Information Contact
Sara Damm, Sustainability Coordinator

131 E. Apple Ave.

Muskegon, Michigan 49442

(231) 724-8846
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Funding for this project

made possible through the
Michigan Community Pollution
Prevention Grant Program,
from the Michigan Department
of Environmental Quality.

For the full report, please visit www.co.muskegon. mi.us/ sustainability/

Design courtesy of:

fT éh Fishbeck, Thompson, Carr & Huber, Inc.
C’ engineers | scientists | architects | constructors

Definitions

An image or description of what the community

Vision . .
desires to become in the future.

A measurable, standardized value that accurately

Outcomes
measures progress toward Outcomes.

Projects, plans, or activities that are accomplished

Actions . .
in order to achieve a stated Outcome.

People and organizations who are responsible for

Stakeholders planning and implementing Actions.

Focus Area Outcome

My County Government employees have the
necessary education and skills.

Muskegon County Governmental Sustainability Planning:
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Actions: Sustainahility Leadership Group




