
Muskegon County
Public Works Board Meeting

Malinda Pego, Chairman
Rillastine Wilkins, Vice-Chairman

February 3, 2022 at 3:00 PM
Michael E. Kobza Hall of Justice

4th Floor, 990 Terrace Street
Muskegon, MI 49442

To virtually participate refer to the bottom of the Agenda.
____________________________________________________________________________________________

AGENDA

1. Roll Call
2. Approval of Agenda
3. Approval of Minutes of January 6, 2022
 A. Approval of the minutes from the January 6, 2022 Board of Public Works meeting 
4. Public Comment (on an agenda item)
 Persons may address the Board during the time set aside for Public Comment or at any time 

by suspension of the rules. All persons must address the Board and state their name for the 
record. Comments shall be limited to two (2) minutes for each participant, unless time is 
extended prior to the public comment period by a vote of a majority of the Board.

5. Items for Consideration
 A. Matt Farrar BPW22/01-13 Move to authorize staff to bid the gas collection system 

expansion project.  
 B. David Johnson BPW22/01-14 Move to reclassify the position of Engineering, 

Operations & Maintenance Manager (position X92501, pay grade NX-00362, 
$33.676/hr - $42.439/hr) to Operations Supervisor with pay grade NX-00345, 
$33.254/hr - $41.727/hr), effective February 23, 2022.  

 C. David Johnson BPW22/01-15 Move to authorize the Resource Recovery Center’s sale 
of two used trucks in accordance with the County's Surplus Disposal Policy & 
Procedure. 

 D. David Johnson BPW22/01-16 Move to authorize Prein&Newhof to proceed with the 
pre-engineering soil study needed to determine the necessary design features of the A 
to C force main, at a cost not to exceed $58.500.00.  

 E. David Johnson BPW22/01-17 Move to authorize the Procurement Office to solicit bids 
for the purchase of lubricants and other fleet maintenance chemicals to be used by the 
Resource Recovery Center.  

 F. David Johnson BPW22/01-18 Move to authorize Grand River Construction to put in an 
office for the Resource Recovery Center Operations Maintenance Supervisor at a cost 
of $32,940.00 and authorize the amending of the RRC FY2022 Capital Budget 
accordingly.  

 G. David Johnson BPW22/01-19 Move to authorize the Resource Recovery Center to 
utilize the services of Michigan Registered Forester Randy Kuipers to execute their 
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Forest and Wildlife Management Plan for an additional five years, with a 14% 
commission on timber sales, beginning March 16, 2022. 

 H. David Johnson BPW22/01-20 Move to approve the first of two possible one-year 
extensions of the contract with RS Technical for flow meter calibration services at 
$31,080.00 per year and flow meter repair services at $125.00/hour. 

 I. David Johnson BPW22/01-21 Move to approve the Sheriff Department’s lease of 
7,031 sq. ft of space in the Resource Recovery Center’s Zelenka Building for cold 
storage at the rate of $500.00 per month.  

 J. David Johnson BPW22/01-22 Move to authorize the solicitation of bids for the sale of 
alfalfa in fields 9, 11, 15, 15A, 24, 28, 32, and 36 at the Resource Recovery Center.  

6. Informational Items
 A. Information items to be placed on file. 
7. Unfinished Business
8. New Business
9. Public Comment
10. Final Board Comments
11. Adjournment

________________________________________________________________________________

AMERICAN DISABILITY ACT POLICY FOR ACCESS TO OPEN MEETINGS OF THE MUSKEGON COUNTY BOARD 
OF COMMISSIONERS AND ANY OF ITS COMMITTEES OR SUBCOMMITTEES
The County of Muskegon will provide necessary reasonable auxiliary aids and services, such as signers for the hearing 
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities who want to 
attend the meeting upon 24-hours’ notice to the County of Muskegon.  Individuals with disabilities requiring auxiliary aids 
or services should contact the County of Muskegon by writing or calling:  Administration, 990 Terrace Street, Muskegon, 
MI 49442 (231) 724-6520

Connect to Zoom from your computer, tablet or smartphone at:
https://rb.gy/dozb3u
Phone: (312) 623-6799
Meeting ID: 830 3001 1334
Passcode: 617988

View the meeting on Facebook at: https://www.facebook.com/MuskegonCountyMI

Cell phones may mute & unmute by dialing *6
Raise and lower hand to speak by dialing *9

To raise your digital hand from your PC or Mac, at the bottom of the window on the right side of the screen, click the button labeled "Raise Hand"
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Muskegon County 

Board of Public Works  
January 6, 2022 

3:00p.m. 
Hall of Justice, 4th Floor 

990 Terrace Street, Muskegon, MI  49442 
  
 
Malinda Pego, Chair                                               
Rillastine R. Wilkins, Vice Chair 
Brenda M. Moore, Secretary 
                       

 
  
CALL TO ORDER  
The meeting was called to order by Commissioner Pego at 3:00p.m.  
   
ROLL 
 
Present:   Doug Brown, Muskegon County Commissioner 
  Kim Cyr, Muskegon County Commissioner 

Leo Evans, Ex-officio Member 
Susie Hughes, Muskegon County Commissioner 
Zach Lahring, Muskegon County Commissioner 
Brenda Moore, Water Resources Commissioner   
Charles Nash, Muskegon County Commissioner 
Malinda Pego, Muskegon County Commissioner 
Robert Scolnik, Muskegon County Commissioner [arrived at 3:21p.m.] 
Rillastine Wilkins, Muskegon County Commissioner 

 
Excused:  Jennifer Hodges, Ex-officio Member 

 
Staff  
Present: Matthew Farrar, Public Works Director 
  Tina Nash, Public Works Coordinator 

Dave Johnson, Resource Recovery Center Director 
  Kristin Barnhill, Executive Assistant to the County Administrator/Community Relations Coordinator 

Mark Eisenbarth, County Administrator 
  Michael D. Homier, Corporate Counsel 
  Mark Hansen, Information Technology Manager 
  Michael J. Poulin, Sheriff 
 
  

MINUTES   
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ELECTION OF OFFICERS  
  
Moved by Commissioner Lahring, seconded by Commissioner Pego, to keep the Board of Public Works 
officers the same.  
  
VOICE VOTE:  Motion carried 
 
APPROVAL OF THE AGENDA 
 
Moved by Commissioner Wilkins, seconded by Commissioner Hughes, to remove item BPW22/01-05 and 
approved the agenda as amended.  
 
VOICE VOTE:  Motion carried 
 
APPROVAL OF MINUTES 
 
Moved by Commissioner Nash, seconded by Commissioner Brown, to approve the minutes of the Board of 
Public Works meeting held on December 2, 2021. 
 
VOICE VOTE:  Motion carried 
  
PUBLIC COMMENT ON AN AGENDA ITEM  
None 
 
ITEMS FOR CONSIDERATION:  
  
BPW22/01-01 Moved by Commissioner Hughes, seconded by Commissioner Nash, to approve Muskegon 

County Regional Water System to participate with the Michigan Department of Health and 
Human Services and the Mid Michigan Community Action Agency in the Low Income 
Household Water Assistance Program per the terms of the attached Memorandum of 
Understanding and authorize the Board Chair to sign the same. 

Matthew Farrar stated this only covers the County’s water system customers.  The County’s water system 
includes Dalton Township, Fruitland Township, Laketon Township, and Muskegon Charter Township.  Leo 
Evans stated the City of Muskegon also participates in this program. 
 
Members of the Board requested Matthew Farrar forward the information to the City of Muskegon 
Heights. 
  
Roll call:    
Yes – Brown, Cyr, Hughes, Lahring, Moore, Nash, Wilkins, Pego 
No – 
Absent - Scolnik 
Motion carried 
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BPW22/01-02 Moved by Commissioner Nash, seconded by Commissioner Hughes, to authorize staff to 

submit the Intent To Apply Form to the Clean Water and Drinking Water Revolving Fund 
and authorize the chair to sign the same. 

VOICE VOTE:  Motion carried 
 
BPW22/01-03 Moved by Commissioner Nash, seconded by Commissioner Brown, to approve the waiver 

of tipping fees for the Free Dump Day Program in 2022. 

It was requested Matthew Farrar provide a schedule showing the municipalities participating and the 
dates/times the municipalities will offer the free dump day. 

VOICE VOTE:  Motion carried 
 
BPW22/01-04 Moved by Commissioner Nash, seconded by Commissioner Hughes, to authorize the 

Department of Public Works to submit the application to the Michigan Department of 
Environment, Great Lakes, and Energy the 2022 Scrap Tire Cleanup Grant Program and 
accept if granted. 

VOICE VOTE:  Motion carried 
 
BPW22/01-05 Moved by Commissioner __________, seconded by Commissioner _________, to approve 

the Department of Public Works as appointed by the Muskegon County Board of Public 
Works to conduct all solid waste planning to partner with the West Michigan Sustainable 
Business Forum to apply and execute the EGLE Materials Management County Engagement 
grant for $12,000 and authorize the Board Chair to sign any necessary agreements.        

BPW22/01-05 was removed from agenda 
 
BPW22/01-06 Moved by Commissioner Hughes, seconded by Commissioner Nash, to approve the 

solicitation of Procurement-level quotes for an arc flash audit for the Resource Recovery 
Center's electrical equipment. 

Dave Johnson stated the selected company will post signs and will notify them of items that are of high and 
low risk.  Dave Johnson stated this is required by OSHA every 5 years. 
 
VOICE VOTE:  Motion carried 
 
BPW22/01-07 Moved by Commissioner Nash, seconded by Commissioner Hughes, to approve the 

solicitation of bids for a new GC/MS for the Resource Recovery Center laboratory. 

VOICE VOTE:  Motion carried  
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BPW22/01-08 Moved by Commissioner Hughes, seconded by Commissioner Wilkins, to approve the 

solicitation of Procurement-level quotes for the purchase of Solid Phase Extraction 
Equipment for the Resource Recovery Center laboratory. 

VOICE VOTE:  Motion carried 
 
BPW22/01-09 Moved by Commissioner Hughes, seconded by Commissioner Brown, to approve the 

solicitation of bids for the purchase of six grain wagons for the Resource Recovery Center 
farm. 

VOICE VOTE:  Motion carried 
 
BPW22/01-10 Moved by Commissioner Hughes, seconded by Commissioner Nash, to approve the vendor 

and contractor relationships outlined in the attached list be approved to continue under 
existing arrangements through September 30, 2022. 

Dave Johnson stated these are frequently used vendors that need to be paid in a timely manner. 
 
Commissioner Scolnik arrived [3:21p.m.] 
 
VOICE VOTE:  Motion carried 
 
BPW22/01-11 Moved by Commissioner Hughes, seconded by Commissioner Nash, to approve the five-

year Memorandum of Agreement between the Michigan Department of Natural Resources 
Wildlife Division and the Board of Public Works for cooperating with the Muskegon State 
Game Area in improving the managed waterfowl hunt by leaving strips of standing corn and 
corn stubble at the Resource Recovery Center for $700.00 per strip with a maximum of 
eleven strips per season, and authorize the Board Chair to sign same. 

VOICE VOTE:  Motion carried 
 
BPW22/01-12 Moved by Commissioner Nash, seconded by Commissioner Wilkins, to authorize the 

purchase of a new 2021 Ford F150 Police Responder 4x4 Pickup through MiDeal for the 
deputy assigned to patrol the grounds of the Resource Recovery Center and the upfitting of 
the vehicle (in accordance with the Agreement between Muskegon County Wastewater 
Facility and Muskegon County Sheriff Office for Law Enforcement Personnel) for a total of 
$63,077.39, and to amend the budget accordingly. 

Discussion ensued regarding the budgeted amount for the vehicle, the type of vehicle requested, the 
condition of the current vehicle, the agreement and its terms and costs, and if a deputy is needed for the 
RRC site. 
 
Sheriff Poulin provided statistics for Deputy Scott VanderVeen.  Sheriff Poulin stated approximately 65% of 
calls of service were related to the RRC property. 
 
Discussion continued regarding the safety of the public and the various groups that use the RRC site, the 
need to protect the infrastructure at the RRC site, and the hours of coverage by the deputy. 
 
Dave Johnson praised the RRC Deputy Scott VanderVeen for the job he does at the RRC site.  
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Moved by Commissioner Lahring, seconded by Chair Pego, to table BPW22/01-12 for more 
information to the next Board of Public Works meeting.   
 

Roll call:    
Yes – Cyr, Lahring, Pego 
No – Brown, Hughes, Moore, Nash, Scolnik, Wilkins 
Motion failed 
 
Vote on original motion BPW22/01-12 
 
Roll call:    
Yes – Hughes, Moore, Nash, Scolnik, Wilkins, Brown 
No – Cyr, Lahring, Pego 
Motion carried 
 
Informational Items: 
The following informational items were received and placed on file: 

1. Public Works Monthly Operations Report, December 2021. 
2. Wastewater Monthly Operating Report, December 2021. 
3. Muskegon Municipal Wastewater Management Committee Minutes, Dec. 2021 (draft) 

 
UNFINISHED BUSINESS  
None 

NEW BUSINESS  
Commissioner Hughes commented on the amount of blown trash around the landfill because of the high 
winds in recent weeks.  Commissioner Hughes stated the company contracted to pick-up the blown trash 
does a really good job and questioned if they were being reimbursed appropriately due the new cell that 
was put in service.  Matthew Farrar stated they did have a price increase this year and it will be looked at 
again this year. 
 
PUBLIC COMMENT ON A NEW ITEM  
None 
 
FINAL BOARD COMMENT 
Commissioner Scolnik commented on how low the reported wastewater flow was.  Dave Johnson stated 
this is a record low for them.  Dave Johnson stated the water table went down, lake levels went down, 
municipalities made repairs to their sewer systems, and the RRC lost a major customer (Bayer Cropscience) 
as examples of things that have contributed to the decrease in flow.  Discussion ensued on increasing flow. 

Administrator Eisenbarth stated there is EDA funding called Economic Adjustments for water projects.  
Administrator Eisenbarth asked Dave Johnson and Matthew Farrar to look into this. Administrator 
Eisenbarth stated the EDA is looking for additional applicants for the funds available. 

Water Resources Commissioner Moore stated the need to focus on redeveloping the urban core. 

Water Resources Commissioner Moore asked Dave Johnson if the RRC Farm is MAEAP certified.  Dave 
Johnson stated he would look into this. 
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ADJOURN  
There being no further business to come before the Board of Public Works the meeting was adjourned at 
4:06p.m.  
 
 
              _____________________________________  
              Malinda Pego, Chair  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Preliminary Minutes 

To be approved at the February 3, 2022 Board of Public Works Meeting 
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: Matt Farrar Committee Date: 
Requesting Department: Public Works Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-13
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize staff to bid the gas collection system expansion project. 
 

 

Summary of Request:
Staff is requesting authorization to bid the landfill gas collection system expansion.
 
The landfill is required by the Renewable Operating Permit to expand the landfill gas collection 
wellfield within 5 years of adding waste to the landfill footprint or when that waste is at final 
waste grades.   The remainder of Cell 4/5 is near final waste grade and gas collection must be 
installed.
 
At the November 4, 2021 meeting, the Board of Public Works authorized Golder Associates for 
the design, bidding, field inspection, and reporting services for this phase of landfill gas 
wellfield installation.
 
The approved 2022 budget includes $1,120,000 for design and installation for this 
expense.General description of financing, other operational impact and other alternatives.)  
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
 

Page 9 of 64



Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-14
Partially Budgeted: No  
  

 

Suggested Motion:
Move to reclassify the position of Engineering, Operations & Maintenance Manager (position 
X92501, pay grade NX-00362, $33.676/hr - $42.439/hr) to Operations Supervisor with pay 
grade NX-00345, $33.254/hr - $41.727/hr), effective February 23, 2022. 
 

 

Summary of Request:
The Resource Recovery Center requests permission to reclassify the position of Engineering, 
Operations & Maintenance Manager (position X92501, pay grade NX-00362, $33.676/hr - 
$42.439/hr) to Operations Supervisor with pay grade NX-00345, $33.254/hr - $41.727/hr), to 
go into effect on February 23, 2022. The reason for the reclassification is that the engineering 
duties previously associated with this position are being removed. The reclassified position will 
focus on the supervision of collection system and irrigation operators and on assisting the 
Resource Recovery Center Engineer & Project Manager.     
 

 

Attachments: None  
 

  Date: January 21, 
2022

Kristen Wade, Human Resources 
Director

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-15
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize the Resource Recovery Center’s sale of two used trucks in accordance with 
the County's Surplus Disposal Policy & Procedure.
 

 

Summary of Request:
The Resource Recovery Center requests permission to sell two used vehicles that have 
recently been replaced.

2004 Chevy Silverado 4x4 truck with 215,567 miles. Approximate value: $1,000
2007 Chevy Silverado 4x4 truck with 158,264 miles. Approximate value: $3,000

The value listed for the 2004 Silverado reflects the fact that its severely rusted frame makes it 
unroadworthy. The value listed for the 2007 Silverado reflects the fact that it has some body 
damage on the passenger side.

The Department will follow the protocol given in the County's Surplus Disposal Policy & 
Procedure.

 
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-16
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize Prein&Newhof to proceed with the pre-engineering soil study needed to 
determine the necessary design features of the A to C force main, at a cost not to exceed 
$58.500.00. 
 

 

Summary of Request:
One of the Resource Recovery Center’s FY2022 capital improvement projects is the 
replacement of the force main that connects A Station (895 Witham Road in Muskegon 
Township) to C Station (633 Ottawa Avenue in Muskegon). This two-mile force main contains 
some of the oldest pipe in use in the Resource Recovery Center's collection system (pre-
1972). Attached is a proposal from Prein&Newhof, the RRC’s contracted provider of 
engineering services, for the pre-engineering needed for this project. The pre-engineering 
consists of doing a study of the subsoils over the route of the force main. The force main route 
is challenging in that it crosses the branches of the Muskegon River and other wetlands and 
passes through soils impacted by Cobb Plant fly ash. The types of soils encountered will 
determine many of the design features of the force main. The Department recommends 
moving forward with the pre-engineering soil study, which is quoted at a cost not to exceed 
$58,500.00.      
 

 

Attachments: 
1. P&N Geotech Proposal, A to C Force Main
 
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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3355 Evergreen Drive, NE   Grand Rapids, MI  49525   t.616-364-8491  f. 616-364-6955   www.preinnewhof.com 
   

 
January 3, 2022 
 
Mr. Dave Johnson, Director 
Muskegon County Resource Recovery Center   
698 N Maple Island Road 
Muskegon, MI  49442 

RE: Proposed Force Main from Pump Station A to Pump Station C 
 Geotechnical Investigation  
 
 
Dear Dave: 
 

The MCRRC is planning to replace/upsize the PS A to PS C force main as part of its asset 
management program. While preparing the proposed engineering scope of work for the project, it has 
become apparent that the soils along the existing/proposed force main route will add substantial 
challenges to the design and construction of the replacement force main. Further, until the extent of 
the soils challenge is understood, preparation of a clear scope of engineering needs is not possible. 
As such, we are proposing to break the design process into two phases: a geotechnical phase and a 
design phase. The geotechnical investigation would be completed first and then a design proposal 
would follow. 

We have subsequently prepared the following professional engineering services proposal to perform 
the geotechnical investigation phase for the proposed force main.  A review of available subsurface 
data indicates the presence of deep deposits of organic soils along most of the proposed route which 
will likely require that potions of the force main be supported on pile foundations.  Therefore, we 
have included deep soil borings to fully investigate this potential foundation system. 
   
Scope of Services 
The field investigation will include the drilling of 18 soil borings located as shown on the attached 
boring location plan.  Prior to drilling, we will contact the MISSDIG system to locate underground 
utilities. As part of this effort, we anticipate that the county will locate its existing utility lines along 
the proposed route. The borings will be drilled to depths of 20 to 80 each for a total drilling quantity 
of 840 lineal feet.  Within each boring we will collect soil samples at regular depth intervals using the 
Standard Penetration Test method.   
 
All drilling operations will be performed under adequate traffic control and the borings performed 
adjacent to Business US-31 will be drilled according to MDOT protocol, including and MDOT 
permit. Drilling and sampling operations will be observed by a geotechnical engineer or geologist 
with our firm who will classify the encountered soils and prepare a soil boring log and revise drilling 
operations as necessary. At the completion of drilling operations, we will backfill the borings with 
excavated soils, except for the borings located within MDOT right-of- way, which are required to be 
backfilled with cement grout. 
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Mr. Johnson  
January 3, 2022 
Page 2 

R:\PRP - Proposal Preparation\Muskegon County WMS\2021-12 PS A to PS C Force Main\Geotech proposal\prp 2022-01-03.docx 

Due to winter/spring weather and soft ground conditions, we anticipate that an ATV-mounted drill 
rig will be required to gain access to the boring locations and have included the cost for its use in our 
fee estimate.   

Following drilling operations, we will perform laboratory testing to further define the properties of 
the encountered subsoils. We will evaluate the field and laboratory test data and prepare a report 
presenting our findings and recommendations for installing and supporting the proposed force main. 

Project Schedule 
Upon authorization, we anticipate that we can mobilize to the site within six weeks and that drilling 
can be completed in 12 days.  We can provide verbal evaluations shortly following the completion of 
drilling and submit our final report within about three to four weeks thereafter. 

Fee Estimate 
Based on the assumptions noted above, we have prepared an estimate to complete the specified 
activities. We propose to perform these services on a time and material basis with a cost not to 
exceed $58,500.   

Work will be completed in accordance with the Engineering Consulting Professional Services 
Agreement.   

Thank you for the opportunity to assist you.  If you have any questions on the proposal, please do not 
hesitate to contact us. We look forward to working with you on this project.  

Sincerely, 

Prein&Newhof 

Christopher J. Cruickshank, P.E.  Mark R. Prein, P.E. 

Enclosures: Proposed Soil Boring Location Plan 
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-17
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize the Procurement Office to solicit bids for the purchase of lubricants and 
other fleet maintenance chemicals to be used by the Resource Recovery Center. 
 

 

Summary of Request:
The Resource Recovery Center requests permission from the Board of Public Works to solicit 
bids for the purchase of lubricants and other fleet maintenance chemicals.    
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: No Agenda Number: BPW22/01-18
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize Grand River Construction to put in an office for the Resource Recovery 
Center Operations Maintenance Supervisor at a cost of $32,940.00 and authorize the 
amending of the RRC FY2022 Capital Budget accordingly. 
 

 

Summary of Request:
The Resource Recovery Center requests permission to put an office for the RRC Operations 
Maintenance Supervisor in the Ops Maintenance Building. Prior to April, 2021, one supervisor 
was assigned to both the Ops Maintenance and Fleet Maintenance Divisions. Because a 
decision was made to split the supervision of the two divisions among two supervisors, it has 
become necessary to add another office. The Department obtained three quotes for office 
construction (see attached) and recommends accepting the low quote from Grand River 
Construction for $32,940.00. The addition of the office was not budgeted for FY2022. 
Therefore, the construction will be paid for out of RRC reserve funds. The cost of the 
construction will be added to the revised FY2022 capital budget. (Submitted by Dave 
Johnson)  
 

 

Attachments: 
1. Office Construction Quotes
 
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-19
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize the Resource Recovery Center to utilize the services of Michigan 
Registered Forester Randy Kuipers to execute their Forest and Wildlife Management Plan for 
an additional five years, with a 14% commission on timber sales, beginning March 16, 2022.
 

 

Summary of Request:
On March 16, 2017, the Board authorized the Resource Recovery Center to use Michigan 
Registered Forester Randy Kuipers to provide forestry services for the execution of our Forest 
and Wildlife Management Plan. (The Forest and Wildlife Management Plan was approved by 
the Board on October 13, 2016.) Mr. Kuipers’s duties have included identifying timber to be 
removed and arranging all aspects of timber sales and harvesting. His compensation is 14% of 
the income that the Department makes from each sale of timber. Because the Forest and 
Wildlife Management Plan involves long-range management over many years, we initially 
requested permission to employ Mr. Kuipers’s services for five years. We made known our 
intention at that time that we would approach the Board for a five-year extension of his 
services if both parties mutually agreed to continue working together. Because the extension of 
the working relationship between Mr. Kuipers and the RRC is mutually agreeable to both 
parties, the Department now requests the Board’s permission to utilize Mr. Kuipers’s services 
in the same manner and with the same compensation for an additional five years, starting from 
March 16, 2022. Over the course of the 5-year Agreement with Mr. Kuipers, the Resource 
Recovery Center has netted $276,946.38 in timber sales, all while improving the health of our 
forest natural resources.  
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-20
Partially Budgeted: No  
  

 

Suggested Motion:
Move to approve the first of two possible one-year extensions of the contract with RS 
Technical for flow meter calibration services at $31,080.00 per year and flow meter repair 
services at $125.00/hour.
 

 

Summary of Request:
On February 4, 2021, the Board awarded RS Technical the contract for calibrating the 
Resource Recovery Center's flow meters. The contract was for one year with the option of up 
to two one-year extensions if agreed to by the vendor and approved by a vote of the Board. 
The vendor is agreeable to extending the contract for an additional year. The contract pricing is 
$31,080.00 a year for quarterly calibration of 35 flow meters used for billing and annual 
calibration of 10 flow meters used to monitor internal processes, and $125.00/hour for flow 
meter repair services as needed. The Department requests the Board's approval to extend the 
contract for an additional year. This would be the first of two possible extensions.    
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-21
Partially Budgeted: No  
  

 

Suggested Motion:
Move to approve the Sheriff Department’s lease of 7,031 sq. ft of space in the Resource 
Recovery Center’s Zelenka Building for cold storage at the rate of $500.00 per month. 
 

 

Summary of Request:
The Resource Recovery Center and the Sheriff Department have reached a verbal agreement 
by which the Sheriff Department will lease 7,031 sq. ft. of space in a building known as the 
Zelenka Building on RRC property south of Apple Avenue for cold storage at the rate of 
$500.00 per month. The Muskegon Municipal Wastewater Management Committee approved 
this relationship by unanimous vote at their meeting in December, 2021. The RRC now 
requests final approval of this relationship by the Board of Public Works.  
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County Public Works Board
Request for Board Consideration

  

Requestor: David Johnson Committee Date: 
Requesting Department: Resource Recovery Center Full Board Date: 
Budgeted: Yes Agenda Number: BPW22/01-22
Partially Budgeted: No  
  

 

Suggested Motion:
Move to authorize the solicitation of bids for the sale of alfalfa in fields 9, 11, 15, 15A, 24, 28, 
32, and 36 at the Resource Recovery Center. 
 

 

Summary of Request:
The Resource Recovery Center requests permission from the Board of Public Works to solicit 
bids for the sale of alfalfa planted in fields 9, 11, 15, 15A, 24, 28, 32, and 36 for the next four 
years. The combined area of these fields is about 700 acres.    
 

 

Attachments: None  
 

  Date: January 21, 
2022

Angela Gasiewski, Finance Manager

  Date: January 22, 
2022

Mark Eisenbarth, County Administrator
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Muskegon County 
Water System Policy Board  

January 12, 2022 
10:00 a.m. 

97 E. Apple Avenue, Room 119 
  
Jennifer Hodges, Chair                                                     Kim Arter, Vice Chair  
                          

 

  
CALL TO ORDER  
  
The meeting was called to order by Chair Hodges at 10:00 a.m.  
  
ROLL  
 
Present:        Kim Cyr, Muskegon County Commissioner 
  Chris Hall, Laketon Township Building Inspector (Alternate) 

Jennifer Hodges, Muskegon Charter Township Supervisor 
  Jeffrey Marcinkowski, Fruitland Township Supervisor 

Jeffrey Martin, Dalton Township Supervisor 
 
Excused: Doug Brown, Muskegon County Commissioner 

Susie Hughes, Muskegon County Commissioner 
 
Staff    
Present:  Matt Farrar, Public Works Director 
  Tina Nash, Public Works Coordinator 

Steve Fink, Public Works Engineer & Projects Manager 
  Carly Hysell, Public Works Finance and Sustainability Administrator 
    
    
 
 
  

MINUTES   
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Muskegon County Regional Water System Policy Board 
Minutes 
January 12, 2022 
Page 2 
 
ELECTION OF OFFICERS  
  
Chair Hodges opened nominations for Chair of the Muskegon County Regional Water System Policy 
Board.  
Chris Hall nominated Jennifer Hodges for Chair. 
 
There were no other nominations for Chair. 
Chair Hodges closed the nominations for Chair. 
 
WSPB-22-001  Moved by Chris Hall, seconded by Commissioner Cyr, to elect Jennifer Hodges as Chair. 
 
Voice Vote:  Motion Carried  
Chair Hodges presiding. 
 
Chair Hodges opened nominations for Vice Chair of the Muskegon County Regional Water System Policy 
Board.  
 
Chair Hodges nominated Kim Arter for Vice Chair. 
 
There were no other nominations for Vice Chair. 
Chair Hodges closed the nominations for Vice Chair.  
 
WSPB-22-002  Moved by Chair Hodges, seconded by Chris Hall, to elect Kim Arter as Vice Chair. 
 
Voice Vote:  Motion Carried  
  
Chair Hodges opened designations for Secretary of the Muskegon County Regional Water System Policy 
Board. 
  
Jeffrey Martin nominated Tina Nash for Secretary. 
 
There were no other nominations for Secretary. 
Chair Hodges closed the nominations. 
 

WSPB-22-003  Moved by Jeffrey Martin, seconded by Chris Hall, to designate Tina Nash as Secretary. 
  
Voice Vote:  Motion Carried  
 
Chair Hodges opened designations for Fiscal Officer of the Muskegon County Regional Water System 
Policy Board. 
 
Jeffrey Martin nominated Carly Hysell for Fiscal Officer. 
 
There were no other nominations. 
Chair Hodges closed the nominations. 
 
 
 
 Page 59 of 64



 
 
Muskegon County Regional Water System Policy Board 
Minutes 
January 12, 2022 
Page 3 

 
 
WSPB-22-004 Moved by Jeffrey Martin supported by Jeffrey Marcinkowski, to designate Carly Hysell 

as Fiscal Officer. 
 
Voice Vote:  Motion Carried  
  
WSPB-22-005  APPROVAL OF AGENDA  
 
Moved by Jeffrey Martin, seconded by Jeffrey Marcinkowski, to approve the agenda as presented. 
 
Voice Vote:  Motion Carried 
 
WSPB-22-006  APPROVAL OF MINUTES  
  
Moved by Jeffrey Martin, seconded by Chris Hall, to approve the minutes of the Muskegon County 
Regional Water Policy Board meeting held on October 6, 2021. 
  
Voice Vote:  Motion Carried  
 
PUBLIC COMMENT (on an agenda item)   
None 

DISCUSSION – UPDATES 
 
Engineer Services for the Eastside Water System Improvements 
Matthew Farrar stated a reliability study is required every 5 years.  Matthew Farrar stated the last study 
included a recommendation for the Crossing Project and also watermain replacements for the Eastside 
Water System (ESW).  Matthew Farrar stated he met with both DLZ and Prein&Newhof for pricing on 
the ESW projects.  Matthew Farrar stated he has received pricing from Prein&Newhof.  DLZ should 
submit their pricing by the end of the month.  Matthew Farrar stated there are some grant 
opportunities through the State of Michigan for water projects.  Carly Hysell is looking into to those.  
Matthew Farrar stated there are possible Federal grant monies available and he has reached out to U.S. 
Rep. Bill Huizenga and U.S. Rep. Peter Meijer for additional information.  
 
Board members requested the selection of the engineer for the ESW projects be on February’s agenda.  
Matthew Farrar stated he would like to bid the projects in November or December. 
 
Steve Fink stated two years ago Dixon Engineering completed an evaluation on the Evanston tank and 
they recommended an exterior re-coat.  Steve Fink stated the interior was painted in 2011 with 
oversight by Dixon Engineering.  Steve Fink stated they would like to complete the exterior paint 
treatment on the Evanston water tank this year or next.  Steve Fink stated only two companies in the 
state do this type of work, Nelson Tank Engineering and Dixon Engineering.  Steve Fink stated Dixon 
Engineering is very familiar with the Evanston water tank having done all past inspections on it.  Steve 
Fink stated the exterior re-coat was included as a capital improvement in the fiscal year 2022 budget. 
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Muskegon County Regional Water System Policy Board 
Minutes 
January 12, 2022 
Page 4 
 

Water Rates 

Matthew Farrar stated they have recently received the approved Resolution from the four Townships 
regarding the water rate.  Matthew Farrar stated this board approved an increase to take effect in 
January 2022 and he is requesting to change that to February 2022. 

WSPB-22-007  Moved by Chris Hall, seconded by Jeffrey Martin, to increase the water rate effective 
February 1, 2022. 

 
Yes – Cyr, Marcinkowski, Martin, Hall, Hodges 
No –  
Excused – Brown, Hughes 
Motion carried 

Mathew Farrar stated the Board of Public Works approved for customers of the Muskegon County 
Regional Water System to participate in the Low Income Household Water Assistance Program.  This 
program is with MDHHS and Mid Michigan Community Action Agency.  Matthew Farrar stated this is for 
customers with past due balances.  Matthew Farrar stated this is income based.  Carly Hysell stated 
customers would need to go through MDHHS for the assistance. 

M120 Watermain 

Matthew Farrar stated in Dalton Township there is an abandoned open dump.  This dump is suspected 
to be leaching PFAS into the ground water going south to the river.  According to the State of Michigan it 
has impacted the well at the HOP Child Care facility.  The State of Michigan would like to put in a 
watermain connecting the child care facility to our water system.  Matthew Farrar stated he asked the 
State of Michigan for funds to pay for a cost estimate from Prein&Newhof.  Bottled water is being 
supplied. 

Jeffery Martin stated he was told EGLE is working with Public Health to install filters at the HOP Child 
Care facility. 

Matthew Farrar stated he would continue to work with the State of Michigan. 

Jeffery Martin stated EGLE is drilling wells to check the ground water in the area.  Jeffrey Martin stated 
EGLE has not received very good responses from residents to enter properties.  
 
Matthew Farrar informed the board that the County is starting to sell some of the lots available in 
Business Park North.  Matthew Farrar stated it has come with some challenges but there is interest.   
 
Channel Crossing Project 
 
Steve Fink stated the pipe below the channel was pulled in the day before Christmas Eve.  The site at the 
City of Muskegon park is pretty much cleared out and Gabe’s has moved equipment to Snug Harbor.  
Steve Fink stated Jackson-Merkey is beginning work on the concrete meter vault.  Steve Fink stated 
Gabe’s will be starting the pilot hole under the dunes by the end of this week.  Gabe’s is going to try and 
be done by the middle of May.  Gabe’s has requested to go a little deeper with the pipe into the clay 
layer.  DLZ is evaluating the request.  Steve Fink stated they need to make sure the extra soil loading 
won’t be excessive on the pipe.  Steve Fink explained how going under a dune is more complicated.   
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Muskegon County Regional Water System Policy Board 
Minutes 
January 12, 2022 
Page 5 
 
WSPB-22-008 INFORMATIONAL ITEMS  
  
Moved by Jeffrey Martin, seconded by Jeffrey Marcinkowski, that the following information items be 
received and placed on file:  
  

1. Meter Set List for December 2021 
2. Local Fund Balance Sheet for December 2021 
3. Check Disbursement Report 
4. Water System Monthly Report for December 2021 

 
Voice Vote:  Motion Carried  
 
UNFINISHED BUSINESS  
Commissioner Cyr asked Matthew Farrar for an update on the Baker College site.  Matthew Farrar 
stated they are in the due diligence process of purchasing the college.  Matthew Farrar stated the first 
step was to complete a facilities condition assessment.  The draft copy of that report was just received.  
Matthew Farrar stated the next step of the due diligence is the space programing analysis and the cost.  
 
Matthew Farrar stated the final rule on how the American Rescue Funds can be spent was just released 
and is much less restrictive.   
 
Chris Hall asked about the Master Contract.  Matthew Farrar stated they would begin meeting again in 
March to work on it. 
 
Chair Hodges stated there could be an update on the old BASF site on Whitehall Road by the end of the 
month. 
 
NEW BUSINESS  
None 
 
AUDIENCE PARTICIPATION  
None 
 
ADJOURN  
There being no further business to come before the Water System Policy Board, the meeting adjourned 
at 10:55 a.m. 
 
 

__________________________________  
         Jennifer Hodges, Chair  
 
 
 
 

  Preliminary Minutes 
To be approved at the next Water System Policy Board Meeting 
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MUSKEGON MUNICIPAL WASTEWATER MANAGEMENT COMMITTEE 
January 20, 2022 

1:30 P.M. 
Muskegon Township Hall- 1990 E. Apple Ave 

 
MINUTES 

 
Members Present 
Troy Bell- Muskegon Heights    Jeff Martin- Dalton Township 
Kim Arter- Laketon Township    Steve Biesiada- Fruitport Township  
Jim Murphy- City of Norton Shores   Sam Janson- North Muskegon   
Scott Huebler- City of Whitehall     Ben VanHoeven- City of Roosevelt Park  
Jennifer Hodges- Muskegon Township    Jeff Auch- City of Montague 
Leo Evans- City of Muskegon     Linda Aerts- Cedar Creek Township 
 
Others Present 
Mike Ortega- legal counsel 
Chris Patterson- legal counsel 
Dave Johnson- Muskegon County 
 

 
1. Election of Secretary- three year term 

Motion by Troy Bell and support by Jeff Martin to nominate Jennifer Hodges as Secretary for a 
three year term.  There were no other nominations for Secretary.  
Jennifer is honored to continue serving in this position.  
Motion Carried 
 
 

2. Approval of the December 16, 2021 Meeting Minutes 
Motion by Linda Aerts and supported by Sam Janson to approve the December 16, 2021 
meeting minutes. 
Motion Carried 
 

3. Directors Report- Dave Johnson    
Director Dave Johnson summarized the Resource and Recovery Center’s December 2021 
monthly report that was provided in the meeting packet.  Mr. Johnson presented the monthly 
financial report noting the operating expenses and revenues of the first 2 months of the fiscal 
year.  The farm report is lacking this month as is typical for the season but staff is working on 
snow removal and maintenance projects during these cold months. The South Station Irrigation 
and the J Station Replacement projects are ongoing and progressing well. Currently the flows 
are historically low. 
 

4. Greater Muskegon Economic Development – Morgan Carroll 
Morgan Carroll was unable to attend the meeting but the GMED monthly update is included for 
review. 
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5. Communications 
There were no additional communications provided or discussed.  

 
6. Unfinished Business 

a. Memorandum of Understanding  
Legal Counsel, Chris Patterson, provided the information on the Memorandum of 
Understanding that was included in the packet.  Chris reminded the committee that 
excess operating reserves are being accumulated as a fund balance and the intent of the 
MOU is to address the increased fund balance while stabilizing rates based on a 3 year 
rolling average of usage and proportionate share. The final MOU will also include 
language addressing excess reserves should this happen in the future. 
Committee members engaged in dialogue and provided counsel direction on how to 
finalize the MOU with the hopes of implementation with FY2023.   
No action was taken 

 

7. New Business 
There were no items for new business. 

 
8. Community Updates/Information/Public Comment 

Jennifer Hodges updated the group that the former BASF site on Whitehall rd. may soon be sold. 
 

9. Adjournment 
Chair Huebler adjourned the meeting at 2:29 pm. 

 
 
 
 
Respectfully submitted by Jennifer Hodges 
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